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ACTION EA- 12 

INFO OCT-01 ISO-OO EB-08 /021 W 

002998 271010Z/15 

R 27083 1Z MAR 78 
FM AMEMBASSY TOKYO 
TO USDOC WASHDC 
INFO SECSTATE WASHDC 6479 

UNCLAS TOKYO 04916 

USDOC FOR USTS 


E.O.l 1652: N/A 
TAGS: ETRD 

SUBJECT: FY78 JAPAN ADVERTISING 


JW-8-316. AS YOU KNOW, THE FY78 JAPAN CONSUMER ADVER- 
TISING CAMPAIGN IS CONCENTRATED TO THE FEBRUARY- JUNE 
BASED ON AVAILABILITY OF DOLS278,460 WHICH, CALCULATED 
AT THE YEN240/DOLLAR RATE, WOULD HAVE TOTALLED YEN 
66,830,400. NOW, ONLY A MONTH AFTER THE CAMPAIGN HAS 
BEEN LAUNCHED, WE ARE FACED WITH SEVERE PROBLEMS OF THE 
STEADILY DECLINING DOLLAR, WHICH TODAY IS HOVERING 
AROUND THE YEN 22 8/DOLLAR MARK. ECONOMISTS PREDICT THAT 
THE DOLLAR WILL DROP EVEN FURTHER TO AROUND YEN220 WITHIN 
THE NOT TOO DISTANT FUTURE, WHICH MEANS THAT WE WILL BE 
EXPERIENCING TREMENDOUS DEFICITS IN THE ADVERTISING 
SPACE PURCHASE FUNDS. ACCORDING TO OUR CALCULATIONS, 
DEFICITS WILL BE AS FOLLOWS: AT YEN230, WE WILL BE 
DOLS15,260 SHORT; AT YEN225, DOLS21,463 AND AT YEN220, 
DOLS27,949. IN OTHER WORDS, IF WE ARE TO GO THROUGH 
WITH OUR PLANNED CAMPAIGN AND THE DOLLAR DROPS TO THE 
YEN220 LEVEL, WE MUST RECEIVE AN ADDITIONAL DOLS28,000 
ALLOCATION FROM YOU TO COVER THE LOSS IN PURCHASING POWER. 
CAN YOU ALLOCATE THIS MONEY TO US? IF YOU CANNOT, WE H 
HAVE NO RECOURSE BUT TO CANCEL SOME OF THE SCHEDULED 
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INSERTIONS. AND IF WE MUST TAKE SUCH ACTION, WE MUST DO 
SO IMMEDIATELY BECAUSE INSERTION DEADLINES ARE QUICKLY 
APPROACHING. PLS ADVISE BY RETURN CABLE WHETHER WE MAY 
EXPECT ADDITIONAL FUNDING OR MUST RESORT TO CANCELLING 
SOME ADS. MANSFIELD 
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